LAT FSW Quick Look Review Agenda 
21 November 2003
12noon – 4pm EST

Locations: 

· GSFC VTC: Building 23 / Room 236

· SLAC VTC: Building 50 / VTC Room

· IV&V VTC: Fairmont / Fairmont – 1

· Audio Only: 888 – 528 – 7539 ; Passcode: 1362573 #
1. Introduction / Greeting – S. Scott / A. Vernacchio  - 10 minutes

2. Project Overview & Programmatics – E. Andrews - 20 minutes

· GLAST Introduction / Background 

· Mission Requirements and Schedule

· Project Office & IV&V support
3. LAT S/W Management Plan & Development Process – G. Haller - 90 Minutes

· LAT FSW Milestones 

· FSW Phased Development Approach

· Controls / Oversight

· Staffing

· H/W-S/W Integration Support
4. Test Approach and Status – A. Waite – 40 minutes

· FSW Test Plan Status

· FSW Test Bed(s) description

· Unit/Package Test Approach

· Build (EM-1, EM-2) Testing 
· Release (ISIS, Flight) and Acceptance Testing
5. Risks / Summary / Actions – G. Haller - 15 minutes
