Fermi GST IFC Meeting of 22 September 2008
Actions Taken

1. Action: The IFC congratulates the entire LAT team for their extraordinary achievements in bringing about a remarkably smooth and efficient turn-on and onset of operations for this experiment following launch.  To our knowledge, the flawless performance and very fast production of science results from LAT are unprecedented for a satellite experiment of this size and complexity.  The first light images and data from Fermi LAT have been breathtaking, and point to an extremely exciting scientific future for this mission.  All members of the IFC expressed pride in their institutions’ participation in the Fermi LAT program.

2. Action:  The IFC acknowledges the appreciation expressed by the Collaboration for the support it has given during the development phase of the LAT, and looks forward to a continuing productive relationship as we proceed onward into the operations phase.

3. Action:  The IFC acknowledges the renaming of the GLAST mission to become the Fermi Gamma-ray Space Telescope.  Given Enrico Fermi’s prominence as an Italian-American physicist, and his particular contributions to particle astrophysics, this name is especially appropriate to be attached to this exciting mission.

4. Action: The IFC thanks the outgoing Analysis Coordinator for the LAT, Julie McEnery, for her extensive efforts in this capacity over the past several years.  We eagerly welcome Nicola Omodei as he begins his term as Analysis Coordinator in January 2009.

5. Action: The IFC appreciated the reports on the early ISOC operational performance presented by Rob Cameron and Richard Dubois.  All systems appear to be functioning extremely well.  The success is not accidental, and can be directly attributed to the extensive planning activities conducted prior to launch.

6. Action: The IFC ratified the 2009 collaboration count and the proposed CY09 budget, as presented by Peter Michelson.

7. Action:  The IFC took note of the evolving membership situation in countries that do not have representation on the Committee and whose agencies do not contribute to the OCF.  We concluded that once Full Members of the Collaboration are appointed in such countries, it is advisable for them to join the IFC.  We therefore request that the Collaboration work with these new Full Members to encourage them to solicit participation from their respective funding agencies.  We cannot expect OCF contribution in CY09, but do look forward to appropriate OCF contributions in CY10 and beyond.  

8. Action: The IFC agreed to use the CY07 and CY08 underruns to offset the charges for the individual member contributions in CY09.  Given the anomaly-free performance of the LAT in orbit, we believe it is no longer appropriate to hold these funds as contingency.

9. Action: The IFC took note of the 2010 budget and the year-to-year variations in computing expenditures and sustaining engineering costs, which have been proposed.

10. Action: The IFC requests clarification from the Collaboration at its next meeting on the assumptions that have been made regarding the provision of computing facilities in France and Italy.  If such resources form an important component of the computing model for processing of LAT data, then it may be appropriate for costs associated with their provision to be accounted for explicitly in the OCF budget. 

11. Action: The IFC was pleased to hear of the very strong support of the GLAST-LAT project on behalf of all of its member agencies. 

12. Action:  It was decided that the next meeting of the IFC will be held in Japan, coincident with or adjacent to the Fermi LAT Collaboration Meeting, which is planned for March 2-6, 2009.  The exact date and location for the IFC meeting will be communicated later by email.

Action Items for the March 2009 Meeting:

1. Action: The Collaboration will discuss IFC representation with newly elected Full Members of the Collaboration, who are resident in countries that are not currently represented on the Committee.  The results of those discussion will be presented at the March meeting.

2. Action: The Collaboration will present a detailed argument of the need for “sustaining engineering” costs in the ISOC budget as we proceed further into the operations phase, and the basis for estimating the number of hours that have been requested, for the various technical contributors.

3. Action: The Collaboration will present a more detailed analysis of the computing model for the Fermi LAT Collaboration and its reliance on computing resources outside of SLAC.  A proposal will be made for a method of accounting for these in-kind contributions in the calculation of OCF shares.

