GLAST International Finance Committee
March 11-12, 2005 at SLAC

Actions Taken
· The IFC congratulates the project manager and the collaboration on the progress since the last IFC meeting and acknowledges the hard work of the team in bringing the LAT to the exciting stage of I&T.
· The IFC wishes to acknowledge the very strong support of the project that NASA has provided and wishes to express their deep appreciation for the willingness of NASA to support the re-baseline in challenging budget times.   

· The IFC wishes to express its appreciation for the DOE contribution to the LAT re-baseline  and the IFC recognizes the importance of the continued commitment by the US Department of Energy in the face of fiscal difficulties.

·  The IFC thanks INFN for strong and creative support of tracker production in Italy.  Their strong support has allowed the tracker to mitigate technical issues and move production forward.
· The IFC congratulates ASI for the finalizing of the contracts with the Italian vendors and appreciates the hard work and dedication necessary to achieve this.

· The IFC appreciates the simulation work at CEA.
· The IFC acknowledges and appreciates the excellent work at IN2P3 on fabrication of the calorimeter structures and in supporting the calibration activities.

· The IFC recognizes the contributions of the Japanese collaborators to the tracker calibration efforts and strongly supports new funding requests to support the science phase of GLAST.

· The IFC acknowledges the excellent contribution by the Swedish GLAST consortium to deliver all the crystals for the LAT calorimeter.  The IFC strongly supports the Swedish application for funding by the Swedish Space Board for the continuing collaboration of the Swedish teams following the end of the Wallenberg funding.

· The IFC members discussed the draft working agreement for the OCF, reiterated their support and have agreed to work with their agencies to be able to sign the agreement at the next IFC meeting.  

· The IFC agrees that an appropriate target for the initial OCF budget is approximately $600K and looks forward to seeing the first draft budget from the LAT PI in advance of its next meeting.

· The next IFC meeting will be October 17-18, 2005
Actions for the Next Meeting

· The IFC will review the summary table of international contributions provided by the LAT project manager and provide corrections and updates as appropriate.  

· The LAT PI will present a proposal on how to handle the participation of LAT collaboration members from countries without current IFC participation.

· The IFC will strive to sign the OCF working agreement at our next meeting.

· The draft initial OCF budget will be reviewed.

· The IFC requests a summary report on the activities of the science groups of the collaboration.  

