GLAST LAT
International Finance Committee

Draft Agenda

Saturday, October 2, 2004

8:00 — 8:30 Continental Breakfast

8:30 - 8:45 Welcome Jonathan Dorfan

8:45-9:15 Events of past 6 months Persis Drell

Goals for meeting

9:15 - 10:15 Project Overview and Collaboration Status Peter Michelson
10:15 - 10:45 Mid morning Break
10:45 - 11:45 Project Status: Technical and Costs Lowell Klaisner
11:45-12:30 1SOC Rob Cameron
12:30 - 1:30 Lunch

1:30 -2:30 IFC Roundtable All

2:30 - 3:30 Discussion of GLAST Operating Persis Drell

Common Fund
3:30-4:00 Coffee Break

4:30 -5:00 Discussion of Operations Phase
Collaboration Support Peter Michelson

5:00 - 6:00 Discuss
7:00 Dinner — Maddalena’s Restaurant

Sunday, October 3, 2004

8:30-9:00 Continental Breakfast

9:00- 11:30 Discussion and Actions ltems All

Meeting will be in the Redwood Conference rooms, ROB Building #48, first floor



