GLAST IFC Meeting of 4-5 September 2006

Actions Taken

· Action: The minutes of the March 2006 meeting were accepted.

· Action:  The IFC wishes to thank our French members for their wonderful hospitality in hosting this IFC meeting.  We are honored to be here as their guests.  We appreciate all the efforts of Stavros Katsenevas  and Pierre Olivier Lagage to make the meeting so pleasant and profitable.  
· Action: The IFC is delighted to hear that the IFC Operating Collaboration Fund Working Agreement has been signed by all parties.  The CY06 invoices will be issued immediately.  The distribution of the invoices between the institutes in the different countries will be based on the collaboration counts as presented at the spring 2006 IFC meeting.
· Action: The IFC is impressed by the flawless execution of the environmental test program at NRL and is very pleased to hear that the instrument will ship to be integrated with the spacecraft in September.  This is a major milestone for the project.  

· Action: The IFC would like to recognize the leadership of Lowell Klaisner in the building of the LAT instrument and we congratulate him on a job well done.  We appreciate his continued involvement with the project as it moves forward to launch.
· Action: The IFC welcomed the news of the appointment of Julie McEnery as the Analysis Coordinator for the GLAST-LAT collaboration.  This is a very important role for the collaboration and we look forward to reports from the analysis coordinator at future meetings.

· Action:  The IFC was distressed to hear about the funding concerns at INFN.  The IFC recognizes the tremendous contributions of INFN to the construction of the LAT tracker, the successful leadership of the beam test, and their many contributions to LAT science preparation.  The IFC expresses the strong conviction that a strong INFN participation in the GLAST science analysis and science operations is an essential element of the success of the overall mission.

· Action: The IFC appreciated the update on the collaborations plans for multi-wavelength observations and the report on computing plans across institutions.   The IFC looks forward to periodic updates on both these topics at future meetings.  

· Action: The IFC was pleased to hear of the report on the Mission Status and recognized the excellent progress in the overall mission timeline.

· Action:  The IFC appreciated hearing about the catalogue analysis preparation.

· Action:  The IFC was pleased to hear of the very successful beam test work at CERN.

· Action:  The IFC agreed that the table summarizing “Funding for the GLAST LAT project” will be frozen at the end of the calendar year 2006 with the agreed upon value of the LAT instrument and the contributions from the IFC members.  Each IFC member is encouraged to update their contribution to this table to include the labor.  The final table will be ratified at the spring IFC meeting.

· Action: The IFC agreed that the category of ‘living expenses’ in the OCF will be modified to be ‘living and travel expenses’

· Action: The IFC accepted the proposal from IN2P3 to make an in kind contribution of a person towards the software engineer tasks in the ISOC as described in the OCF.  The ISOC manger will interview the individual to determine the qualifications of the individual to cover the needs of that position and evaluation the FTE of this individual.  It is possible that 1 FTE of credit will be given for this in kind contribution.  The IN2P3 proposal for an in kind contribution will be accepted for one year with the possibility of at least 1 additional year.  

· Action: The IFC was presented with the 2007 collaboration count and CY07 budget.   The IFC provisionally accepted the collaboration count and provisionally approved the CY07 budget.  However the collaboration meeting the week before the IFC meeting resulted in some small modifications to the collaboration count and a final 2007 collaboration count will be forwarded to the IFC by September 30, 2006.  The CY07 budget will then be modified by this new collaboration count and by the incorporation of the ASI and IN2P3 in kind contributions and the revised CY07 budget sent to the IFC by the December 31, 2006.  Because the changes to the CY07 budget are anticipated to be small, the IFC has provisionally approved the CY07 budget but final ratification will occur in the spring IFC meeting.  Invoices will be issued after the spring 2007 IFC meeting.

· Action: The next GLAST IFC meeting is tentatively scheduled to coincide with the GLAST Science Symposium at Stanford from February 5-8, 2007.   The tentative date for the spring IFC meeting is Feb 3, 2007.   The back up date is Feb 4, 2007.
Actions for the next meeting

· Within the next month IFC members will provide Charlotte Chang with details of where invoices for OCF contributions are to be sent.

· The final funding table which will be frozen at the end of FY06 will be ratified at the spring meeting.
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