GLAST IFC Meeting of 3 February 2007
Actions Taken

1. Action: The minutes of the September 2006 meeting were accepted after a few corrections.

2. Action: The IFC was pleased to hear of the report from Steve Ritz on the Mission Status and recognized the excellent progress in the overall mission timeline.  We were thrilled to hear that observatory integration is almost complete.

3. Action: The IFC notes the flawless execution of the LAT environmental test and integration.  We applaud the project for all the efforts over the past years in the planning, development and fabrication of the instrument that resulted in these successes.  We were pleased to hear that the LAT meets or exceeds all of its requirements related to instrument operations and science performance. 

4. Action:  The IFC was delighted to hear of the successful completion of LAT environmental test and we were impressed by the progress in instrument integration at General Dynamics.  

5. Action:  The IFC was pleased to hear a report from Philippe Bruel on the completion of the very successful beam test work at CERN and GSI and good progress in analyzing the data and comparing it with Monte Carlo simulation.

6. Action: The IFC appreciated the report from the analysis coordinator, Julie McEnery.  Progress getting ready for GLAST science is impressive and well organized.

7. Action:  The IFC ratified the table “Funding for the GLAST LAT Project” summarizing the contributions to the LAT Project from the IFC agencies and institutions. 

8. Action: The IFC ratified the 2007 collaboration count and CY07 budget which had been preliminarily approved in September 2006. 

9. Action:  The IFC agreed to use the CY06 remaining balance to increase the OCF computing support above the level of the approved CY07 budget.  In future years it is anticipated that under-runs will be used to carry forward and reduce the subsequent year’s budget.  

10. Action:  The IFC reviewed the proposed CY08 budget and will expect to ratify it at the next IFC meeting.

11. Action:  The IFC is impressed by the collaboration contributions to the LAT science operations that we heard presented.  We recognize the continuing need for collaboration participation in these activities and the need for the IFC members to provide the necessary resources (e.g. travel funding and living support) to their respective institutions to accomplish these tasks.

12. Action: The IFC was concerned to hear, yet again, of the difficult funding situation for INFN.  We would like to stress the tremendous contributions of the INFN team to the building of the LAT instrument and we view the future contributions of the Italian team as essential to the operations and the scientific productivity of the GLAST-LAT Collaboration. 

13. Action:  The IFC was concerned to hear about the potential decrease in the availability of US-Japan funds due to the lack of a signed US-Japan agreement.  These funds support the Japanese collaborators on GLAST who have played a very important role in the building of the instrument and we view the future contributions of the Japanese team as essential to the operations and the scientific productivity of the GLAST-LAT Collaboration.
14. Action:  The IFC expressed its concerns over the impact of the Office of Science FY07 budget on the GLAST program at SLAC.  We were pleased to hear of DOE-HEP’s continued strong support for the GLAST Program.  

15. Action: Members of the IFC are encouraged to contact Peter Michelson or Steve Ritz with names of individuals who should be invited to the launch. 

16. Action:  The IFC requests that we, on behalf of our respective agencies and institutions, be kept informed and, if possible, consulted as the process for the naming of the GLAST Observatory by NASA moves forward.

17. Action: The next GLAST IFC meeting is tentatively scheduled for September 3-4, 2007 in Rome.    The back-up dates would be September 5-6, 2007 in Rome.
Actions for the next meeting

· The IFC anticipates spectacular science will come from GLAST.  We would appreciate hearing from the collaboration on what the plan will be for announcing early results and ensuring that proper acknowledgement will be made to all of the international partners consistent with what is specified in the agency and institutional MOA’s.
· The IFC will appreciate a report on the service challenge at its next meeting.  In that context the IFC would like to hear how the collaboration intends to support Science Operations after launch and ensure that proper manpower is in place.  
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