Fermi GST IFC Meeting of Nov 4-5, 2011

Actions Taken:

1. Action: The IFC approved the minutes from the May 10, 2011 IFC meeting.
2. Action: The IFC thanks our hosts SLAC and Stanford University for preparation and support of our meeting at SLAC.
3. Action: The IFC congratulates the entire LAT team on the ongoing near flawless operation of the LAT instrument and the outstanding performance of the FSSC and ISOC teams in making the LAT photon data promptly available in the public domain.
4. Action: The IFC expresses its appreciation to NASA for the excellent performance of the mission operations of the FGST observatory.
5. Action: The IFC was pleased that the Collaboration remains vibrant and very productive, with 27 scientific papers published since the last IFC meeting, and 144 since the start of the mission. Of particular note was the release of the 2FGL and 2LAC catalogs, the measurement of the positron fraction of the inclusive electron plus positron energy spectrum using the Earth’s magnetic field, and the observation of spatially extended emission from a complex region in Cygnus.
6. Action: The IFC appreciated the presentation by the LAT Collaboration of the exciting science case for extending the LAT operations, and the report on preparations of the NASA senior review proposal for the Fermi mission extension led by Julie McEnery and the GSFC. 
7. Action: The IFC noted the successful public release of Pass7, with improved detection for low energy photons below 300 MeV, and the planned public release in early 2012 of the LAT Low Energy (LLE) capability. The IFC noted LAT plans for a near-term decision whether or not to do a complete reprocessing of the LAT data set with Pass7.
8. Action: The IFC noted the significant reconstruction improvements planned for Pass8, most notably tree-based tracking and calorimeter clustering and cluster classification. Development will continue through summer 2012 for a planned full public release in summer 2013.
9. Action: The IFC appreciated the reports on the ISOC operational and computing performance as presented by Rob Cameron and Richard Dubois. All systems appear to be functioning extremely well, with ongoing efforts to further improve uptime and the quality of the data.
10. Action: The IFC took note of the planned transition from Oracle to NetApps disks at SLAC.
11. Action: The IFC noted the significant additional resources being devoted to Fermi at CC-IN2P3 and the progress in seamlessly integrating transfer of files between Lyon and SLAC in preparation for distributing the Pass8 reconstruction load.
12. Action: The IFC noted the progress in interfacing the Fermi pipeline to the GRID with progress in using INFN GRID resources and the initial exploration of a VM approach to long-term maintenance of LAT reconstruction and analysis software.
13. Action: The IFC took note of the current CY11 OCF budget versus spending and approved the CY12 OCF budget. 
14. Action: The IFC was pleased to hear of the continuing very strong support of the FGST-LAT program on behalf of the member agencies. 
15. Action: The next meeting will be held by video conference in mid-May 2012, consistent with the agreed format of alternating phone meetings in the spring of each year with a fall face-to-face meeting to approve the next year’s budget. The fall 2012 meeting will be held on October 28th in conjunction with the Fermi Symposium in Monterey.

Action Items for the Spring 2012 Meeting:

1. Action: The Collaboration will present the preliminary OCF budget proposal for CY13.
2. Action: The IFC would like to hear an update on the timetable and plans for data reprocessing as part of the implementation of Pass8 reconstruction.

